REFLECTION PORT

THE RIPPLE MAP

An Authentic Leadership Tool from "I'm Not Just an Educator”

The idea:

Leadership rarely ends with the moment itself. Like a pebble dropped into still water, a choice can create ripples
that travel through relationships, trust, culture, and future actions.

MAP ONE POSITIVE RIPPLE

1. One action or behavior | want to practice consistently:

2. Who feels the first ripple of that action?

3. What might that person carry forward to someone else?

4. If repeated, what could this become in our culture?

DOCKSIDE DIALOGUE

Which three trust-building behaviors would create the strongest positive ripple if our team practiced them
consistently?

"Steady ripples are the true measure of success."
- Dr. Joe Famularo
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