






1 My I AM Reflection 
Explore identity, actions and relationships,
and intended impact. 
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Invite voluntary sharing with a partner or small group.
Share: 
Why did you choose this I AM? 
How will others experience it? 
How does it connect to our mission? 
Where can you live it today? 

2 Examples to Guide Your Reflection 
Use the samples for inspiration while
keeping responses personal.

 
Cut off the completed My I AM Statement card and place it somewhere visible. 

3 Putting It All Together 
Combine the reflection into one complete I
AM, I WILL, SO THAT statement. 

Complete the Reflection Page 5–7 minutes 
I AM: Identify a quality, strength, or way of being that reflects who you are at your best. 
I WILL: Describe how your I AM will become visible through your actions, decisions, and interactions. 
SO THAT: Connect your identity and actions to the positive impact you hope to create for others and the organization. 

Review the Examples 2–3 minutes 
Use the examples for ideas when participants need help finding words or connecting identity, actions, and impact. The
examples are starting points, not answers to copy. 

Complete the Put It All Together Page 4–5 minutes 
Create one complete statement: I AM names the identity, I WILL names the actions and relationships, and SO THAT names
the intended impact. 

The My I AM activity helps participants move beyond the minimizing language of “I’m just” and recognize that they are more than their job
titles. A title describes what someone does. An I AM statement expresses who that person chooses to be as an educator, how
they intend to show up, and the impact they hope to create. 

The activity moves from I AM to WE ARE. When individuals live their identity through their actions and connect it to the shared mission,
they help shape the culture of the entire organization. 
 
The Three Pages 

MY I AM 
Reflection Activity and Facilitator Guide 

Keep your I AM statement visible. Live it intentionally. Revisit and update it as you grow. 
Suggested time -15–20 minutes, with additional time for group discussion 

Purpose

How to Facilitate the Activity 
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Share and Reflect

Keep the Statement Visible
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